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BUSINESS SNAPSHOT

Business Name

Owner / Contact

Email / Phone

CONTRACT OPPORTUNITY OVERVIEW

Contract / Bid Title

Agency / Company

RFP / RFQ # Estimated Value

ELIGIBILITY CHECK

SAM Registered NAICS Match

Licensed & Insured Past Performance

Bonding Required Site Visit / Pre-Bid

KEY REQUIREMENTS

Proposal/Technical Approach Pricing Sheet
Capability Statement References/Past Performance
Forms/Addenda Certifications

Notes / Links to docs

PRICING & STRATEGY

Estimated Cost Target Margin %

Competitive Advantage / Win Theme

IMPORTANT DATES

Bid Release Pre-Bid / Site Visit

Questions Due Submission Deadline

ACTION PLAN (CHECK AS COMPLETE)

Research & Capture Download All Docs
Outline/Compliance Matrix Draft Proposal
Review/Red Team Submit & Confirm Receipt

Next Step

POST-SUBMISSION

Submitted On Follow-Up Date Status
Pending Won Lost

Lessons Learned
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